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CMCTeMa ynpaBneHuns 6M3Hec-npoueccaMM
PROGRESS® Savvion™ BPM

Progress® Savvion® siBnsieTcs coBepweHHoON nnatcgopmMon No ynpaBreHu OGusHec -
npoueccamMu, No3BoNAOWEN B paMKax KOJJIEKTUBHOW pa3paboTku onpeaen AT 6u3Hec-
npoueccbl M BHeApsATb 3TU MpouecChbl Kak NpUIoXeHusi AocTynHble 4epe3 Web.
Mpoueccbl MoOryT ObITb WMHTErpMpoBaHbl C MOMOLLbI cyulecTBylowmx cuctem 1O,
MeHe[Kepbl C MOMOLbIO 0630PHOCTM B pearibHOM BPeMEHW MOTyT BECTM MOHWUTOPWHT,
aHanusupoBaTb M yny4ywaTb WCMOSIHEHME I3TUX MPOLIECCOB B peanibHOM BpEeMEHM,

yBenuninBas onepauMoHHYH rmoKoCTb.

YnyJdywanTte 6uM3Hec-npouecchbl u npounsBoautTenbHoctb ¢ SAVVION

YnyuyiieHne OunsHeca - NnoBbILLEHNE adpekTnBHOCTY, KadecTBa "
YOOBIETBOPEHHOCTU KIMEHTOB  MPU CHUKEHUW PacXodoB — [OIMKHO ObiTb LENbio
Ka)kgon opraHusauuu. Tem He MeHee, Janeko He Bce opraHu3aLu OEenNCTBUTENbHO
rOTOBbI K NpoLueccy ynydweHus busHeca. Y Progress Savwvion™ ecTb peLueHue.

ﬂpou,eccu — NYyTb K COBepweHCTBOBaAHUIO

Savvion - 3TO camblii GbICTPbIA MyTb BOMJIOWEHNS BawmMx uAewW B MpaKkTUdeckue
peLleHnsl; OH JaeT BaM cpecTBa Ans ObICTPOro co3gaHus U onTMMM3auny peLleHnn
Ha OCHOBE TMpoOLECCOB, a Tawkke Trubkne wuHTepdencbl Ana 3PEEKTUBHOIO
ynpaBsreHns NoBceaHEBHOW paboTon.

YH/KaNbHOCTb HalLero noaxoda He TOSbKO B TOM, YTO OH OPUEHTMPOBAH Ha BECb
KU3HEHHbIA UMK Bu3Hec-npouecca — OT reHepauuv uaen M MOAenMpoBaHus Ao
BHeapeHuss u ontummusauun. OH paspywaeT OGapbepbl Mexay COTpyaHMKamu,
UMELMMN pasHbli  ypoBeHb KBanmudukauuu, MpegocTaBnss WM  CPeacTsa,
MO3BONSAOLLNE KaXKOOMY COTPYAHUKY y4acTBOBAaThb B COBEPLIEHCTBOBAHMN MPOLIECC OB
1 NOBbILLIEHNN TMBKOCTM Br3Heca.

Savvion npegnaraeT paclMpuUTb BO3MOXHOCTM OM3Heca Gnarogapsi 0630pHOCTU B
peanbHOM BPEMEHU, MO3BONSAILEN 3HATb CBOW OGM3HEC, TMOKOCTWU, MO3BONSAIOLLEN
COBEpLUEHCTBOBaTb CBOM OusHec, 3adgphpeKTMBHOCTM — AN ONTMMM3aLMM CBOUX
ousHec-onepaunn, IT-ctaHgapTaMm 1 HageXHOCTU, AOCTUras BCEX ITUX LiEeNen npu
MUHUManbHOW obLwern ctoumocTtun Bnagerust (TCO).

Mopenupynte nu aHanuanpymuTe npouyecchbl

Progress Savvion Process Modeler — 3170 cambli MIHTYUTMBHO MOHATHBLIA NyTb Ans
onucaHua umaen no ynydweHuto npoueccoB. Process Modeler - 310 cpenctso
NPOEeKTUPOBaHUA, co3gaHHoe nAns OusHec-nonb3oBatenen. OHO npegocTaBnsieT
yHMKanbHble cpegcTBa: TabnuyHoe onpegeneHve npoueccoB (Tabular Process
Definition) n cuctemy aHanmsa, a Takke CTaHOAPTHYK CUCTEMY rpadduUyecKkoro u
UMUTaLNOHHOIO MOLENMPOBaHUSA, AaloLLy0 BO3MOXHOCTb chneumanuctam 6busHeca
ONMCbIBaTb M yNy4llaTb CBOM MPOLECCHI.

Progress Savvion Process Asset Manager pacwmpsieT OCHOBHble BO3MOXHOCTU
Process Modeler, gaBas BO3MOXHOCTb COTpyAHMKam paboTaTb COBMECTHO Hapg
npoekTamn MOAEeNMpoBaHMSA MPoLEeccoB M obnervyaeT MOBTOPHOE MCMOMb3oBaHWe
KOMMOHEHTOB MPOLIECCOB A1 ObICTPOro ON1caHusi NPoLEecCcoB.




BbicTpo npeobpa3ynTe npouecchbl B OU3HEC-NPUSOXKEHUS

Mpeobpa3oBaHye BalLIMX OMUCAHWUIA MPOLECCOB B WCMOSHSAEMbIE MPUMOXEHNUST - 3TO OCHOBHOM hakTop,
onpeensiowmnii Bpemsi, Heobxogumoe Ans ux BHeapeHus. CerogHst Bbl HE MOXeTe aaTb nonroaa,
4TOoObl BHEOPUTL pasdpaboTaHHble pelleHus. Progress Savvion BPM Studio - 3ato mowHasa cpepa
pa3paboTKn, OPUEHTMPOBAHHAS HA TEXHOMOrMYECKN-NOArOTOBMNEHHbIX cneynanuctoB. PaboTasa ¢ obuen
MoZernbio AaHHbIXx Savvion, BPM Studio mMoxeT uMMeTb OOCTyn M MOBTOPHO MPUMEHSTb MOZEnu,
COBMECTHO ucnonb3yemble B Process Asset Manager. boraTble BO3MOXHOCTU MacTEpPOB MO3BOMSAOT
co3fgaBaTb CINoXHble pelleHns 6e3 HeobxogMMOoCTU NPOrpPaMMUPOBaHNS.

Process Modeler BPM Portal

BPM Studio BPM Server

Progress | Savvion
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3HanTe npaBuna

MpaBuna - 310 BaHas HeOTbeMIeMas YacTb BalUMX pelleHui Ans npoueccoB. [pocTblie npasuna ans
YCrOBMI NPOLECCOB MOXHO OnMcaTb Kak YyacTb caMOW MOAENW Ballero npouecca. Ho ecnv aTn npasuna
CTaAHOBATCA CINOXHbIMU W OOMKHbI MOAAEPXKUBATBCA 3a paMkaMu MpoLecca, BaM HYXHO HadexHoe
peweHne. Cucrtema ynpaenenuss OusHec-npaBunamm Progress Savvion paer BamM BO3MOXHOCTb
co3gaBaTtb MPUITOXKEHMS Ha OCHOBE MPOLECCOB HACbIWEHHbIX Habopamu npaBun. 3Tu npaBuia MOXHO
pa3pabaTbiBaTb U NOAAEPKUBATbL HE3ABUCUMO OT MPUITOXKEHUI, B KOTOPbIX UCMOMb3YOTCSA MNPOLIECCHI.

Ynpasnante

MHdopmaLmMoHHble naHenu Savvion, KoHdurypupyemble Ha OCHOBe ponen, n MeHeoxep 3apad
0bpasyloT roToBbIN K WCNOMNb30BaHWIO MOpTan yrnpaereHua 3agadamu, Hanpsamyl npeanararoLuin
KOHeYHbIM Morb3oBaTensM 0630pHOCTb Ans ux busHec-geaTenbHocTu. OH nNpegocTaenseT 6oratble No
dopme wuHTepdencbl ANd BbINOMHEHUA 3ajadv, COBMECTHOM paboTbl B KOMMEKTMBE M MNpoOCMOTpa
KOHTPOIbHbIX XXypPHanoB Ans COOTBETCTBUS HOPMATMBHbIM TpeboBaHUSAM .
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OnTUMU3NpynTe CBOU Npouecchl

Bu3Hec-nonb3oBaTtensiM HEOOXOAMMO NMETb BO3MOXHOCTb aHanM3npoBaThb CB OM MPOLIeCChl, ONpeaensTb
ANsi HUX BaXKHble MNokasaTtenu, BeCTM UX MOHWUTOPWHT W BbISBMATb NpobnemHble obnactn. Progress
Sawvion BusinessExpert HarnsagHo nokasbiBaeT COTpyAHWKAM TO, 4YTO ANS HUX BaXHee BCEero.
BusinessExpert aBTomatnyecku Bblgensiet npobnemHble obnactn u y BEAOMIISET O HUX MONb3oBaTenen.
OH Tawkke BbIABUraeT NPEAnoNoXEeHUs O BEPOSATHbIX MPUYMHAX W PEeKOMEHAYeT KOppekTupylowmne
OenCTBuUS.
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CoenanTe 6onblue MEHbW UMUK CcpeacTBaMu

Progress Savvion OpueHTMpOBaH Ha MNPEANOXEHWM CBOMM KIMEHTaM pPELUEHWUA, KOTOpble MO3BOMAT
[obuTbCcst camon BbICOKOro Bo3Bparta mHeecTuumn — o 300 % B TeueHue ogHoro roga. Mbl noHMMaem,
YTO COXpaHEHME BaLUMX PACXOAOB Ha HM3KOM YPOBHE OYEHb BaXKHO AN Bac. [MpogykTbl, apxuTekTypa u
NPOM3BOANTENBHOCTL Savvion paspaboTaHbl Takum 06pa3oM, 4YTOObl COXPaHUTb HU3KYH OOLLYyHO
CTOMMOCTb BnafeHust (BKMoYas BIIOXEHUA B WHMPaACTPYKTypy W yhpaBlieHWe Mocrneayowmmm
N3MEHEHUSIMW).

Mouyemy crnepyeT ocTaHOBUTbL cBoM Bbioop Ha PROGRESS SAVVION?

Asngasce nuoHepom B obnactu pewenHun BPM, Progress Savvion BbIBOOMT NpeanpusaTusi 3a pamku
06bIYHbIX cpefcTB BPM, npegnaras peBoOSOLMOHHbIE KpUTUYECKUe Anst OM3Heca CepBUCHI, PELLUEHUS U
nporpaMmHble CPeAcTBa, KOTopble AenatoT ux ©Oornee KOHKYPEHTOCMOCOOHLIMW UM 3KOHOMUYECKM
3P DEKTUBHBIMUN — OCOBEHHO B TSXKENble ANsi SKOHOMMVKN BPEMEHA.

Progress Savvion nosBonsieT 6Ou3Hec-cneuvanuctam u coTpygHukam [T CcOBMeCTHO BHeapsTb
NPeAnoXeHnss Mo COBEPLUEHCTBOBAHMIO MPOLIECCOB B CPOK MeHee, yem 30 gHem um  pgobuBatbes
nokasatens Bo3spata uHeectuuun (ROI) go 300 %. bonee 350 Begylmx KOMNaHUn Mypa, Bknoyas 22
13 cnucka Fortune 100, BoibupatoT Progress Savvion ans 6onee apeKkTMBHOM U BbIrOQHOW paboThl.

Mebl, B Progress Savvion, cuutaem, 4YTO B OpraHmM3aumMy BaXKeH KaXKObli COTPYOHWMK. Y KaXdoro CBOW
B3rNs4 Ha CBOK 4acCTb MpoLuecca, U KaxXAbl AOMKEH UMETb BO3MOXHOCTb y4acTBOBaTb B yrpasBreHuu
npoLeccoB u B ero ynydweHui. Mbl obecneunBaem ©OusHec-nonb3oBaTene U BGusHec-aHaNUTUKOB
NPOCTbIMA B MCMOSb30BaHUN, HO MOLLHbIMK cpeacTBamu. MeHemxepbl-NnpakTuku MOryT 3¢eKTMBHO
yrnpaenATb CBOUMM Onepauusmu, a Halm CMCTEMbl MOMOratT UM, NPeaoCTaBnas NOCTOAHHY0 obpaTHyto
CBA3b C nokasarensamu AesTenbHOCTU, W npeanaratoT KOPpPeKTUpyLmne AeNcTBUA Ans onTumMu3auuu
cBoux onepauui. CyllecTByeT MHOXECTBO CWUTyauui, B KOTOPbIX MOXHO ucnonb3oBate BPMS.
HekoTopble M3 HMX OYEBUAOHbI, TakMe Kak MPOLIECChl, CBA3aHHble C MoabMW, [4e rMnaBHas 3agjadva
aBTOMAaTM3NPOBaTb YenoBeYecKMe onepaunm 1 noBbICUTb 3P(EKTUBHOCTb.
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[Opyroi npuMep 1cnonb3oBaHWs — NPOLECCHI, OPUEHTUPOBAHHBIE HA CUCTEMbI, Fe
HY)XHO UHTErpupoBaTb PasfnnyHble CUCTEMbI U OPKECTPUPOBaTL PaboTy NPOLECCOB
B3aMMOAENCTBYIOLWMX  C 3TUMW cucTemamu. TpeTuid npumep — MNPOLECCHI,
OPVEHTMPOBaHHbIE Ha paboTy C [JOKYMeHTamu, B KOTOPbIX MPUCYTCTBYET
3HauMTeEnNbHas 4oNs onepauuii ynpaBreHns OOKYMEHTOOO0pPOTOM U MHTerpauusi ¢
cuctemamm no obpaboTke n3oodpaxeHui.

Savvion BPMS Becbma 3deKkTMBHO pellaeT BCe 3TUM 3adadyn, HO OH Takxke
NOAXOAWT U ANS APYrvMX CLEHapueB UCMOSMb30BaHMUS, KOTOpble CTAHOBSTCS BeCbMa
BaXHbIMK. Ctoga OTHOCATCSI NPOLECCHl, OPUEHTUPOBAHHBLIE HA MPUHATUE PELLEHUHN,
case management, NPOEKTHO-OPUEHTUPOBAHHbIE N COBLITUNHO- OPUEHTUMPOBAHHBLIE
npoueccol. MNMogobHble cueHapun TpebyoT MOLWHBLIX M HE3aBUCUMbIX OT NPOLIECCOB
BO3MOXXHOCTEW MO MoJAepKKe NpaBur, MHTENMEKTyanbHOro pacnpegenennss pabot
1N MHOTrOKaHarnbHOM MapLipyTu3aumMm — BO3MOXHOCTM MpeBpaLlaTh BallX MPOEKTLI B
NCMNONHSAEMbIE MPUITOXKEHMS U COBEPLUEHCTBOBaHWSI CBOMX MpoueccoB, bnarogaps
COOBbITUAHOMY YNpPaBMEHUO HA OCHOBE COObITUIA 6e3 HeOOXOAMMOCTU UX MOBTOPHOMN
peanu3aumm B BPMS. Progress Savvion npegnaraeT NofnHy Noagepxky Ons Bcex
3TUX CLieHapreB MPUMEHEHMS.

Mbl moHumaem dyHOameHTanbHble TpeboBaHMs ANS peLeHVWn KOoprnopaTUBHOIO
knacca. MacwTtabupyeMocTb, BbICOKas [AOCTYMHOCTb W MNPOU3BOOAUTENBHOCTb,
COBpPEMEHHasa apxuTekTypa [AaHHbIX, CBA3blBalOWas BOEAMHO MpoLecchl WU
NMHPOPMaLMIO, a TakKe OTKPbITas apxXUTeKTypa — BOT MPUHLMNMbLI, MOMOXEHHbIE B
OCHOBY apXMTEeKTypbl HaLWNX NPOAYKTOB C CaMOro NepBOro AHS.

OTn pyHOamMeHTanbHble NPUHLMMBLI 00ECneYnBalOT HU3KYHD CTOMMOCTb BradeHus,
npegnaras  npu  3TOM  MOMHOLEHHblE  BCceoObemmowmne  yHKLMOHAmNbHbIE
BO3MOXHocT BPM.

Kopnopauusa Progress Software (NASDAQ: PRGS) — BegyLumii nponssoguTens
NporpaMmHoOro obecnevyeHusi, MO3BONSALLEro KOMNaHUAM ObICTPO pearnpoBaTb Ha
n3MeHsiowmecss ycrnosmst GmsHeca U OTHOLIEHUSI C  KIMEHTaMW, C BbIrO4OW
NCMomnb30oBaTb HOBbIE BO3MOXHOCTW, AOCTMraTb FyYlIMX Pe3ynbTaTOB M CHWXaTb
pucku. Komnanuwsi npepgnaraetr KOMMMEKCHbIA Habop ny4ywmx B CBOEM Kracce
NHPPaACTPYKTYPHBIX PELUEHUA ANst MOHUTOPUHIa 1 00paboTKM COObITUA B pearibHOM
BPEMEHW, OTKPbITOW WHTerpauuu cuctem, obecneyeHus AOCTyna K AaHHbIM U
MHTErpauun OaHHbIX, a Tawkke Ond pa3paboTkm u BHeapeHus npunoxeHuin. Bce
npegnaraemMble pelleHus nogaepxueaoT mogenb SaaS (MO kak ycnyra) u
obnayHble MHpacTpykTypbl. MMpogykTel Progress momoratoT KnvMeHTaMm MOBbICUTb
onepaTvBHOE pearpoBaHue Ha U3MEeHSsILMeCs ycnosus bnsHeca ogHOBPEMEHHO C
ynpouwieHnem WT-uHppacTpykTypbl ¥  COKpalleHMeM ee obLlen CTOMMOCTM
BrageHus.
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Forrester Research Inc.
Ha3Basa Progress Software un
ee npoaykTt Progress®
Savvion™ BPM nugepom cpegn
«KOHKYPHUPYIOLNX NPOAYKTOB,
npegocraBAAOWNX BegyLme B
oTpacnun cpeabl pa3paboTku u
noJsIHOYeHHble cpeAcTBa As
y4YacTHUMKOB 6u3Heca».

«The Forrester Wave™: Business
Process Management Suites, Q3
2010» asryct 2010 r.
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